
How Summit Midstream Partners implemented 3 new 
applications into Maximo to improve work efficiency and 

reporting



LINDSAY JANEK

Maximo Administrator/Asset Management Supervisor



SUMMIT MIDSTREAM PARTNERS, LP
Headquartered in Houston, Texas, Summit Midstream Partners, LP (NYSE: SMLP) is a value-driven master limited 
partnership focused on developing, owning and operating midstream energy infrastructure assets that are 
strategically located in unconventional resource basins, primarily shale formations, in the continental United 
States.



• Incident Report Application

• Management of Change (MOC) – Summit’s Operation 
Control Center (SOCC) & Digital Sign-Off for SOCC 

MOC’s

• Management of Change (MOC) for HSE (Health, Safety & 
Environmental)



INCIDENT REPORT APPLICATION 

• Dedicated Tab on Start Center for Application, Named: HSE Applications (Incidents & MOC HSE) 
• Portlets showing:

• HSE Statistics
• All Active Incident Reports (Graph)
• TRIR (Total Recordable Incident Rate)
• MVA Rate (Motor Vehicle Rate)
• Good Catches



INCIDENT REPORT TEMPLATE









MANAGEMENT OF CHANGE (MOC) – SUMMIT’S OPERATION 
CONTROL CENTER (SOCC)

• Dedicated Tab on Start Center for Application, Named: MOC SOCC
• All Active MOCs for SOCC
• All Completed MOCs for SOCC
• MOCs Reported by me (user specific)
• Console 1 (gas) MOCs
• Console 2 (liquids) MOCs
• Console 1 & 2 MOCs
• MOCs over 45 Days Old





INCIDENT REPORT SIGN-OFFS



MANAGEMENT OF CHANGE (MOC) FOR HSE (HEALTH, SAFETY & 
ENVIRONMENTAL)

• Dedicated Tab on Start Center for HSE Application, click link for MOC (HSE)
• Our newest application
• Template for new MOC documents all phases of an MOC for HSE

• Scoping, Development, Start-Up, etc
• Compliant per OSHA rules and regulations
• Currently using in Maximo for only PSM Facilities
• Requires a very large Work Flow, which is constantly changing







TAKE-AWAYS

• Customize and make Maximo work for YOU

• Using applications to ensure compliance on regulatory, general 
auditing and improved reporting

• Centralizing all data in Maximo for historical record



QUESTIONS?




