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1. Do you know your company’s safety slogan?
2. Are your Health, Safety, and Environment tools integrated with your 

Maximo Business processes?

Couple of Questions to Ponder





Simplified Risk ID and Mitigation

• Step 1: Identify and analyze the risk

• Step 2: Review possible solutions

• Step 3: Implement the solution

• Step 4: Check and make any changes

• Step 5: Take action

*LinkedIn – Alvin Foo

Plan – Do – Check - Act



High Risk Industries

• Operational
• Environmental
• Regulatory
• Compliance
• High Availability
• Business
• Dynamic

Maximo HSE helps you to:

Step 1: Identify and analyze the risk

Step 2: Review possible solutions

Step 3: Implement the solution(s)

Step 4: Check and make changes

Step 5: Take action





Risk Assessment | Permit to Work



Risk Assessment







Risk Assessment | Permit to Work



Permit to Work











Work Order Tracking







Regulatory Compliance





Associate Regulations to 
different Objects



1. PMs to Schedule the 
Compliance Activities

2. Track Compliance Cost

3. Prove Compliance during 
audit

Work Order

PMs



Incident Management



Mobile Incident Reporter

• What happened?

• Where did it happen?

• Who was involved?

• What did you do about?

• Capture all types of incidents / near 
misses

• Safety Observations 
• Hazard Reporting 
• Injury / Illness
• Accidents….



What Happened?



Where Did It Happen?



Who Was Involved?



What Did You Do About It?



Incident Management Start CenterIncident Start Center / Power App



Incident Management Start CenterIncident Start Center / Power App



Maximo HSE Manager 7.6.2 Business Processes
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